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A Letter from Procare Solutions  
CPO Jon Pollock
First and foremost, I want to thank you for the tireless efforts you put into educating and caring for young children. 
Your work is the backbone of our communities and your dedication does not go unnoticed. Yet, as many of you 
know, the child care industry faces significant challenges that demand our attention and action.

Procare Solutions® has supported early childhood educators for more than 30 years and are always evaluating what 
more we can do to help. That is why, for the third year in a row, we surveyed over 100,000 stakeholders to collect 
the most current data about child care so we can work together to find solutions. 

Once again, the survey showed that hiring and retaining staff is difficult for child care providers. Enrollment also 
poses challenges, as does handling staff burnout and finding ways to promote well-being in a stressful job. Limited 
public funding coupled with governmental policy changes also are big concerns.

In many ways, these issues are interconnected. And they impact not only our industry, but also the children and 
families who rely on consistent care and high-quality education.

But addressing these challenges is possible. Change begins by prioritizing early childhood education at every 
level. The work begins in your classrooms with professional development opportunities and mentorship programs 
to boost staff morale. And it continues outside your walls by engaging with families, and then onto the halls of 
government. We must be committed to advocating for ECE at the state and federal levels for increased funding to 
receive the sustained investments that can help ensure our early childhood programs thrive.

By working together, we can address these challenges so your child care business, and the families you serve, can 
thrive. Using child care management software puts you in charge of the administration portion of your business and 
with classroom management – a digital curriculum designed for early childhood education and assessing children 
means you can ensure there are not gaps in learning. 

The obstacles ahead may be complex – but they are not insurmountable. We are here to help.  

Your unwavering commitment to the youngest members of our society and to working parents should never  
be taken for granted. We hope the data in this report will help your business prosper and that we can ensure early 
childhood education remains a pillar of our communities.

Sincerely, 

Jon Pollock
– Procare Solutions Chief Product Officer
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This report uses findings from a survey conducted by Procare Solutions 

in December 2024 to gain a thorough understanding of what child care 

providers are experiencing to set benchmarks and take note of trends. 

It also includes interviews with leaders in ECE who share what they are 

seeing and give a look into their crystal balls for what is on the horizon. 

 

The data provided from thousands of stakeholders allows you to make 

thoughtful and strategic decisions for your business, including how to 

become more efficient in managing your finances as well as how to help 

your staff do their jobs well without getting burned out while improving 

the quality of education you provide.

Report Highlights
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60.5% of centers 
are struggling 

with hiring and 
retaining staff

47.8% of centers 
are experiencing

burnout and concerns
 of staff well-being

39.8% of centers 
face challenges 

with maintaining 
consistent enrollment

34.6% of centers 
have limited access to  

public funding 
(grants, subsidies)

Challenge #1 Challenge #2 Challenge #3 Challenge #4

60.5% 47.8% 39.8% 34.6%

The top four challenges highlighted by respondents are:

Each of these will be addressed in this report, as well as other topics 

including how centers are managing their finances, using technology  

as well as curriculum and assessments data. 

The need for professional development and mentorship also will be 

discussed, and what child care center owners and directors must do  

to successfully drive change – and that is not doing what always has  

been done.
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Child care arrangements for children ages 0-5 over time, by age, 2016 vs. 2023

Source: EY-Parthenon interviews and analysis 

2023

~0.4m

2016

~0.3m

17%

Private ECEAll other 
locationsPublic pre-KNon-relative 

care (informal)Relative care
Parent care 

only 

Children in
private ECE

2023

~1.1m

2016

~1.1m

2023

~1.3m

2016

~1.6m

Less than 1 year old 1-2 years old 3-5 years old

58% 60% 45% 50%

21% 19%

21%
17%

19%
15%14%10%10%

9% 9%
12% 9%

3% 2% 8% 8%

19%
17%

12%
13%

33%

14%

7%

26%

16%

8%

https://www.ey.com/en_us/services/strategy/parthenon
https://www.ey.com/en_us/services/strategy/parthenon
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Phil Vaccaro, a principal at EY-Parthenon 

who consults to the education sector, 

highlighted BMO data showing more 

than 180,000 seats were added in large 

child care chains from 2015 to 2023. 

This comes even as the number of young 

children in the country dropped due 

to declining birth rates. He cited U.S. Census numbers indicating there 

are 1 million fewer children ages 5 and under than there were in 2016. 

And the number of children ages 3 to 5, a key demographic group, 

enrolled in private care dropped by about 300,000 students from  

2016 to 2023. 

The child care industry is evolving rapidly, shaped by shifting 

demographics, economic pressures and emerging technologies.  

This report unpacks key insights and expert perspectives to help  

you navigate these changes and position your business for success  

in 2025 and beyond.

Beth Cannon, an ECE business leadership strategist and keynote  

speaker, summed it up:     

LET’S JUMP IN!

If you are leading with a 
2020 mindset, you have a 
bad leadership strategy. 

BETH CANNON
- �ECE Business Leadership Strategist
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Demographics of survey respondents

Methodology

Procare Solutions conducted an email survey of more than 100,000 

child care leaders, managers, teachers and other stakeholders in early 

education with questions ranging from technology use to enrollment  

and beyond. Teachers also were surveyed to get their perspective as  

well, and you can find that report here.

The link to the online surveys was shared via email and on social media. 

Most respondents work at child care centers, accounting for about 75% 

of those who completed the survey.

Survey respondents spanned single and multi-site centers, as well  

as franchises. This provides a comprehensive look at the industry  

as a whole.  

West

South
39%

Midwest
North

22%
20%

19%
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Which of the following best describes 
your child care business?

The report also includes the answers submitted by those affiliated with 

other organizations, including before and after school programs and 

faith-based programs.  

Most respondents had one to two locations. Over 11% had three to five 

locations, and over 9% had more than six. 

Child care 
center

Multi-center 
or franchise 

centers

School 
district

Before and 
after-school 

program

Park district Church or 
faith-based 

organization

Other

2%

75%

4% 5% 6%
0.3%

9%
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Federal and State Funding

1/3 
of respondents to the Procare Solutions
survey say they rely on grants to run their business.

A few years ago, the federal government was a pipeline of funding for 

child care. But COVID-era dollars have dried up and today, the consensus 

among policy and ECE experts is that public money is coming from more 

local sources. 

This is happening as roughly:

“There is money coming from some states 

to help support providers, children, and 

families”, said Radha Mohan, executive 

director of the Early Childhood Education 

and Care Consortium. Opportunities 

are emerging in new ways, encouraging 

providers to explore innovative 

approaches to meet the growing demand 

for early childhood education. Many

states are offering significant support, creating an environment where 

providers can expand access, strengthen their programs, and better 

serve their communities, she said.

For providers with open slots and operational expenses covered, finding 

ways to maximize enrollment and resources can make a big difference. 

“Sixty cents on the dollar is better than zero,” Radha said.

ECE leaders including Radha still are working hard for more funding at 

the federal level, including urging Congress to pass an appropriations 

and tax package. Specifically, her organization’s top priorities going into 

2025 tax discussions are the  Child and Dependent Care Tax Credit and 

the Employer Provided Childcare Tax Credit. These credits will help 

families afford high-quality care, bring more resources to the table from 

employers, and improve supply.

https://www.procaresoftware.com/state-resources/
https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-information
https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-childcare-credit
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Here’s what some states are doing to fund child care:

California will not require child care 

subsidy copayments for families earning 

less than 75 percent of the state median 

income, up from 40 percent.

Maine increased eligibility for child care 

subsidies from 85 percent to 125 percent 

of the state median income.

Michigan extended its COVID-19 relief 

policy, which establishes eligibility for 

child care subsidies at 200 percent of  

the federal poverty level.

Minnesota is increasing funding for its 

Early Learning Scholarships program 

by $252 million, with another $58.9 

million increase planned. The state is also 

increasing the number of subsidized child 

care slots by more than 50 percent.

Montana is expanding child care subsidy 

eligibility up to 185 percent of the federal 

poverty level and will use a sliding scale 

for family copayments not to exceed  

9 percent of family income.

North Dakota is investing $66 million in 

new state funding to provide incentives to 

increase the supply of care for infants and 

toddlers. It is also waiving copayments for 

families making less than 30 percent of the 

state median income.

Source: American Progress 

https://www.americanprogress.org/article/states-are-taking-action-to-address-the-child-care-crisis/
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And counties are stepping in as well. In Travis County, Texas, which 

covers most of Austin, voters in 2024 approved a property tax increase 

expected to generate $75 million annually to improve access to child 

care, after school and summer programming for thousands of families, 

according to NPR. 

And while such county initiatives are encouraging, Kathy Ligon,  

founder and CEO of HINGE Advisors, echoed Radha’s insights on  

where the bulk of funding will come from. 

“I believe the majority of support we’ll 

see going forward will be on the state 

level,” Kathy said.

She also noted that some states  

have for years offered property tax 

relief to child care centers – and that  

is expanding.

https://www.npr.org/2024/11/06/nx-s1-5178079/2024-election-child-care-tax-austin-sonoma-st-paul
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Enrollment

“Demand and enrollment is up for some and not others,” Kathy said.  

“But revenue, due to increased tuition rates and reductions in 

discounting, is consistently up.” 

That fits with what the Procare Solutions survey found. 

This year, a weighted breakdown – an analysis that does not include 

school districts or in-home daycares – shows that smaller child care 

centers leaned slightly toward operating above licensed capacity.

Capacity Levels at ECE Centers

At 
capacity  

60%
Over 

capacity
7%

Under 
capacity  

33%

7%

33%

60%

2024
At 

capacity  
57%

Over 
capacity

5%

Under 
capacity  

38%

5%

38%

57%

2025
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This of course raises concerns about compliance with regulations and the 

quality of care provided. It also suggests a high demand for child care in 

these smaller centers that could be due to factors including their location, 

reputation or the specific services offered. 

Survey results also showed that larger centers (more than 91 children) 

are operating slightly below their licensed capacity, which is similar to 

the overall trend for 2025. This suggests potential to increase enrollment 

without needing to expand facilities.

Caroline Jens, founder and CEO of 

Child Care Biz Help, said she is  

seeing that in her business. 

“Even if a child care center has a waitlist and appears to be full, consistent 

marketing is still crucial to maintain visibility and long-term success,” 

she said. “However, for centers with open enrollment spots, the urgency 

to market becomes even more critical. These centers need to actively 

promote their business to fill those openings and  

remain competitive.” 

She said many centers have not adapted to offering hybrid care  

models, despite the growing demand from families for part-time and 

drop-in care. 

“You have to be flexible with those families,” Caroline said, suggesting 

centers even offer part-time infant care, which is harder to manage.

And increasingly, specialized services matter.

She said her company is working with three schools that offer special 

needs programming. Families are looking for services for children who 

are on the autism spectrum or for children who experienced trauma and 

need support that traditional child cares don’t offer.

“It’s opening the doors of opportunity and allowing new brands to come 

in and hyperfocus on these areas,” she said. 

Offering socialization opportunities for children is key as well, said  

Beth Cannon. She said parents who work from home are choosing to 

put their kids in child care centers – and they choose the centers with 

enrichment programs. 

“The millennial moms have spoken. They want convenience. And the 

more you offer to families, the easier you make it,” Beth said.
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How are you marketing  
your organization?
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But getting to your ideal enrollment number is impossible without high-

quality staff. 

The high pressure of child care work leads to burnout among staff. 

Coupled with rising responsibilities and emotional demands, this problem 

has reached critical levels in recent years.  

Burnout leads to increased sick calls. It also lowers the quality of care and 

leads to higher turnover rates. Such pressure on existing employees and 

management is not sustainable for a healthy work environment.  

“We have to recognize we are at a 

crossroads and we need to do something 

different,” said Prerna Richards, founder 

of Together We Grow. 

Teachers are overwhelmed by dealing with challenging children’s 

behaviors and must be trained to self-regulate themselves. 

Prerna suggests simple methods such as deep breaths. “It sounds so 

simple, but there’s so much neuroscience behind it,” she said. 

Teachers need to identify how their stresses are being triggered, and 

that’s where mindsets and perceptions come into play – a fixed mindset 

makes it difficult to overcome a challenge.  

Make sure your staff know their mental well-being matters and they feel 

seen and heard, and give them autonomy over how they teach. 

“People will stay longer in a place if they have a feeling that they belong,” 

Prerna said. “They will stay longer if they feel they matter.”  

It broke her heart during a recent training session when a teacher said 

she felt like a glorified baby-sitter. 

Staff Wellness

48% of respondents said burnout and 
staff well-being is a major challenge

48%
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Health and Wellness Initiatives:  
Implement employee assistance programs, 

mindfulness workshops or fitness subscriptions.  

Flexible Scheduling:  
Allow staff more control over their work hours 

to improve work-life balance.

Encourage Mental Health Support:  
Normalize conversations around mental health 

and provide access to counseling services. 

What You Can Do to Stop Staff Burnout  

 

“Our industry has to raise the bar. We are professionals. We are not 

babysitters. We are doing important brain development work,” she said.

So what else can you do to keep good staff? Leaders need to lead and 

build a culture in which great employees stay. 

 

“What I am seeing is a great need for leaders to be able to hold their 

teams accountable to create the culture they want,” said Beth Cannon. 

Explain why you do things the way you do – why we teach this curriculum 

or a story about how you helped self-regulate.
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“Professional development is what provides the needed education, 

information, and strategies to link to quality child care and education. 

Even those with the best intentions and warm hearts will need to 

understand child development and what makes for quality child care,” 

says a PennState Extension report. 

Every state in the U.S. has requirements for ongoing training for all 

teachers, directors and owners in child care centers across the nation to 

maintain their state child care license. In addition, Head Start agencies 

are mandated to complete a minimum of 15 hours of professional 

development training within their first 90 days of employment. 

Procare Professional Development
Procare Solutions offers professional development and continuing 

education courses for ECE providers, including the coveted Child 

Development Associate (CDA) certification. 

Courses are accredited in all 50 states, ensuring that ECE 

professionals have access to high-quality, compliant training that 

meets state level and national standards. 

Professional Development

https://extension.psu.edu/programs/betterkidcare/early-care/tip-pages/all/what-research-tells-us-why-early-educators-are-important
https://www.bertelseneducation.com/?utm_source=asset&utm_medium=report&utm_campaign=DG_Asset_ChildCareReport_2025
https://www.bertelseneducation.com/?utm_source=asset&utm_medium=report&utm_campaign=DG_Asset_ChildCareReport_2025
https://www.bertelseneducation.com
https://www.bertelseneducation.com
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“We are seeing a lot of interest in people trying to advance in their 

position and make careers out of early childhood,” Caroline Jens said. 

But as ECE teachers today are asking for more training, the Procare 

Solutions survey showed that roughly a quarter of respondents have  

no plans to implement professional training.  

Training provides staff with career growth opportunities that increase 

job satisfaction. Happy, skilled employees are more likely to stay long-

term, saving the cost and time of frequent recruitment. 

Parents are more inclined to choose child care centers with highly trained 

staff, which is a boon for a center’s reputation. 

Make professional development more attainable for your staff by 

offering online options that work around their schedules. Your support 

matters, so ask how you can help them meet their goals, including 

completing a Child Development Associate (CDA) credential.

We hear more from 
the current group of 
potential employees that 
they’re looking for deep 
meaningful work. 

KATHY LIGON
- �CEO/founder of  

HINGE Advisors
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What if we told you that you  
could turn compliance assessments  

into a fun, rewarding experience? 

By incorporating “gamification” techniques, you can  

make compliance tasks more engaging and effective.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Download this guide  

for owners, administrators and directors of  

ECE organizations for insights and strategies  

on implementing “gamification” techniques  

to make compliance assessments more fun  

and rewarding at your organization! 

+

How to ‘Gamify’ 
Compliance Assessments

A Guide for Child Care Directors and Owners

Guide

https://info.procaresoftware.com/gamify-assessment?utm_source=asset&utm_medium=report&utm_campaign=DG_Asset_ChildCareReport_2025
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Teacher Supplement
2025 Procare Solutions ECE Teacher Trend Report
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Teacher Supplement
2025 Procare Solutions ECE Teacher Trend Report
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What are the most rewarding 
 aspects of your job?

Collaborating  
with parents

Building relationships  
with children

Watching children
learn and grow

93% 83% 55%
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When it comes to early childhood education, the insights and experiences 

of ECE teachers are absolutely essential. Yet their voices are sometimes 

overlooked when program leaders make decisions.  

 

These child care professionals interact with children daily and are 

witnesses to their learning styles, emotional development and social 

dynamics. Their ground-level expertise provides a unique perspective 

that others in the industry do not have.

 

That is why Procare Solutions expanded its annual trend survey to 

include questions that were answered by thousands of ECE teachers.  

The questions were specifically tailored to their jobs to get their  

feedback about the state of our industry and what challenges  

they face. 

 

Obtaining benchmarks for what teachers are observing is a way for 

child care owners and directors to meet the needs of their employees. 

This helps improve staff morale and retention and also benefits young 

learners when teachers have the tools they need to do their jobs.  

Developing open lines of communication is vital and using data  

helps start those conversations and we hope the results of the  

survey will benefit leaders and aid teachers in the important work  

they do.

 

 How long have you been 
 working in this field? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The vast majority – about 75%! – of respondents worked in child  

care for more than six years. And the same number chose a career  

in ECE because of a passion for working with children. 

Respondents worked with children of all ages in a typical child care 

center, spanning from infants to pre-Kindergarten children.

More than 6  years
4-6 years
1-3 years

Less than 1  year

74%
8%

15%
3%



2025 Child Care Business Trends Report30

What age group do you  
primarily work with?

Infants
(0-1 year)

Toddlers
(1-3 years)

Preschool
(3-4 years)

Pre-Kingergarten
(4-5 years)

22%33%12% 33%
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What inspired you to become a 
daycare/school teacher?

Passion for 
early childhood 
education and 
development

Influence from a 
mentor or family 

tradition in 
education

Personal experience 
with children and 
love for working 

with them

Desire for a 
flexible schedule 

and work-life 
balance

Access to 
discounted child 
care for my own 

children

0%

10%

20%

30%

40%

50%

60%

70%

80%
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Over half of respondents said using child care management software 

made their daily tasks easier and a similar number said it saves a 

“significant” amount of time.  

 

Yet 18% said their centers had no plans to implement software.  

Child care management software gives ECE teachers the resources 

they need to be more efficient and connected. By simplifying day-to-day 

tasks, this technology gives educators more time to focus on building 

meaningful relationships with children and their families.   

 

Technology

To deliver high-quality 
care and ensure long term 
business sustainability, 
adopting technology and 
automation is essential. 

MOLLY HICHENS
- �Owner at Bright  

Beginnings Preschool
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Which social media sites do you 
go to for ECE content?

TikTok

None

Pinterest

Linkedin

Instagram

Youtube

Facebook

TikTok

38%

34%

16%

24%

4%

6%

37%

28%
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How would you describe the impact that child care management software  
is having, or will have on your weekly workload?

51%

13%

5%

6% Increases the amount of 

time required

No noticeable impact  

on time

Saves a significant  

amount of time

Saves some time

Not sure

25%
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Some of the youngest ECE staff were raised during the COVID years. 

That means they understand and prefer technology to working with pen 

and paper. Using apps is second nature to them. 

And don’t assume more seasoned employees will be apprehensive to use 

apps! According to Forbes, 65.6% of baby boomers (aged 57 to 75) own a 

smartphone and around 55% have a tablet. 

“This generation uses apps that help them maintain a better quality of 

life,” the magazine said. And less stress at work is a key part of reaching 

that goal. 

What features do you find most useful in using  
a child care management platform?

Resource 
Management

Tuition 
Collection

Attendance 
Tracking

Incident 
Reporting

Parent 
Communication

Lesson 
Planning

Other

https://www.forbes.com/councils/forbestechcouncil/2022/01/12/understanding-the-differences-in-mobile-app-use-across-generations/#:~:text=As%20noted%20by%20Marketing%20Dive,healthy%20living%2C%20shopping%20and%20travel.
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Managing Staff Burnout

“Staff retention and the challenging 

behaviors. Those are the top two things 

that are hurting us in child care,” said 

Mr. Ty, president of the Empowerment 

Agency and a motivational speaker  

with a background as an ECE teacher  

and director. 

 

“We have a problem in child care because too many leaders put a  

Band-Aid over things instead of looking at the long term,” he said. 

That needs to shift to thinking about the long-term effects of what is  

done today. And that includes re-thinking policies that are not working 

and especially listening to staff. 

 

“They have to invite their team to the table,” Mr. Ty said. “This is a realistic 

business. You’re dealing with realistic situations. So we have to create 

some realistic policies so that we see a realistic change.”

The 2025 Procare Solutions Child Care Business Trends Report 

found that 60.5% of child care providers say hiring and retaining 

qualified staff is their top challenge, with burnout and staff 

well-being affecting 47.8% of the workforce. 
 

What kind of support do  
you receive from the daycare  
center/school administration? 

Regular 

check-ins

Additional
 resources

Training 
opportunities

67%

46%

72%

Other

7%
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What resources or support would help you overcome 
the challenges you encounter as a teacher?

Mentorship
programs

Collaborative
planning time

Professional 
development training

Other

Access to free classroom 
tools and templates 

53%

54%

30%

52%

3%
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Professional Development

What barriers do you face when accessing  
professional development training?

Time 
constraints

Cost Lack of 
availability

Distance to 
training location

Inconvenient 
scheduling

Other

So what is holding teachers back from pursuing professional 

development? Overwhelmingly, the answer is time constraints. 

 

“We are seeing a lot of interest in people trying to advance in their 

positions and make careers out of early childhood education,” said 

Caroline Jens, founder and CEO of Child Care Biz Help.

0%

10%

20%

30%

40%

50%

60%

70%
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Policy Areas to Improve Early 
Childhood Educator Jobs5

Qualifications and educational supports: Provide 

policies and pathways for consistent standards and 

support for educators to achieve higher education. 

Work environment standards: Standards and funding 

ensure ECE programs can provide safe and supportive 

work environments for early educators. 

Compensation and financial relief strategies: 

Initiatives and investments ensure compensation 

is commensurate with that of a skilled professional, 

accounting for the educator’s qualifications, expertise 

and experience.

Workforce data: State-level collection is vital, as is 

the use of key data on the size, characteristics and 

working conditions of the ECE workforce.  

Public funding: Public investment is needed in the 

ECE workforce and broader ECE system. 

3

1

2

4

5

– Source: Early Childhood Workforce Index

https://cscce.berkeley.edu/workforce-index-2024/state-policies-to-improve-early-childhood-educator-jobs/state-policies-overview/
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Establish mentorship programs and ongoing training initiatives to 

help employees envision a long-term career within your organization. 

Employees who feel invested are less likely to consider leaving! 

 

One way to help ECE employees grow is by helping them obtain the Child 

Development Associate (CDA) credential, which is a national program for 

early educators that demonstrates their knowledge, skills, and abilities in 

the early childhood education field.  

 

Using a professional development program that is available online is 

critical as well, said Sammantha Boyle, manager of curriculum at  

Procare Solutions with an expertise in CDA.

 

Many ECE employees lead busy lives outside of work, and finding time  

to do the coursework can be difficult. Online options give needed 

flexibility to complete their learning, but child care center leaders  

can help too.

“Tell them they’re doing a good job. Cheer them on as they go and help 

them through those struggles or those times where they’re thinking it’s 

too much,” said Sammantha. “Just having people in your corner goes  

such a long way.” 

 

And that means ECE program leaders should reframe how they approach 

meeting goals as well. “Set them small,” Mr. Ty said. Examples of ways to 

improve staff morale include walking through the building at least once 

a day to check on their team and spending at least five minutes in each 

classroom to connect with teachers. 

To what extent do you feel that the 
professional development training  

you have received is relevant to  
your daily work?

Highly
Irrelevant

0%

10%

20%

30%

40%

50%

60%

Somewhat
Irrelevant

Neutral Somewhat
Relevant

Highly
Relevant

https://www.cdacouncil.org/en/educator-pathways/
https://www.buzzsprout.com/1628188/episodes/16172804-season-4-episode-11-understanding-the-cda-and-how-to-complete-it-with-sammantha-boyle
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With Procare Professional Development, an IACET-accredited provider and a 
member of the National Workforce Registry Alliance, you can take charge of your 

professional growth and position yourself for long-term success.

Self-paced training courses that cover a 
wide range of topics such as classroom 

management, early childhood development 
theories and compliance with  

industry standards. 
 

A dashboard to search and take all available 
training modules and to keep all your 
certifications organized in one place.

Access to industry resources, including 
industry-wide ECE whitepapers, guides, 
research reports and free webinars and 
podcasts that you can learn from while 

earning CEU credits. 

Features include:
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Classroom management in ECE programs can be very stressful 

for teachers, especially when conducting assessments. In the past, 

assessments often required stacks of paper for observing, documenting 

and storing student data. 

In fact, some ECE teachers spend hours manually recording 

developmental milestones and assessment data for each child.  

But online assessments, especially those that are built into an  

all-in-one child care management software program, make this  

easier when teachers can log milestones in a single platform.

This eliminates tedious paperwork and ensures all information is 

organized, searchable and easy to access.

What does a typical day  
look like for you?

Classroom Management

Play-based learning

Structured schedul e

Other

76%
61%
55%
8%

Child-led activities
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71%54%59%42%17%21%12%5%

How are you assessing the developmental growth of  
the children in your care today?

Other Use
standardized

testing

Use educator
and teacher 

ratings

Conduct 
parent or 
caregiver 
surveys

Use assessment 
tools such as 

questionnaires

Collect data 
and children’s 

work for 
portfolios

Use 
developmental 

checklists

Conduct natural 
observations
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So instead of jotting down notes and then later transferring them to a 

report, teachers can input their observations directly into an app! 

Using technology that can connect customized learning standards, daily 

activities and milestones with early learning education state standards 

will aid centers in meeting these state requirements.

And centers can benefit from assessments in other ways. 

“Assessments serve as a strong selling point for centers seeking to 

grow their enrollment by demonstrating quality, offering a personalized 

approach, measuring progress, ensuring transparency and accountability, 

enabling benchmarking and comparison and providing early intervention 

and support,” said Christine DeSanti, a Procare Solutions manager with 

an expertise in assessments.

What strategies do you use to 
communicate effectively  

with parents? 

What is your approach to  
classroom management?

87%
79%

2%

77%

Positive  
reinforcement/ 

redirection

Consistent 
routines

Setting clear 
 expectations

Other

31%

39%

40%

41%

56%

44%

66%

Text

Phone

Paper, given to 
family on pick-up

Regular  
newsletters

Email

Parent-teacher 
meetings

Mobile app (Chat/progress 
notes within app)
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How do you currently track 
children’s developmental 
progress and milestones? 

Software/tools Spreadsheets

Not tracked

Paper records

Other
1%

6%39%

47%

7%
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What are you using as your asssessment standards? 

61%
35%

15%

10%

20%

2%

ASQ (Ages and Stages)

State Standards

Montessori

Other

Head Start

Vine Assessments



49Teacher Supplement: Procare Solutions ECE Teacher Trend Report

How Procare Can Help! 
 

Procare Solutions offers comprehensive solutions 
that streamline administrative tasks by reducing 

the workload and stress on ECE professionals. By 
simplifying scheduling, billing and communication, 

Procare helps create a more balanced work 
environment that ultimately contributes to lower 

burnout rates and higher job satisfaction. 
 

We now offer  
CEUs for webinars!  
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The needle on curriculum use and conducting assessments did not move 

much from year-to-year. Around one-third of respondents continue to 

create their own curriculum. And a similar number still rely on paper-

based curriculum, which becomes outdated quickly and often is difficult 

for teachers to understand. 

Using a curriculum that has earned a state’s stamp of approval is  

a measure of quality that a child care center can be proud to offer  

to its families.

ECE state-approved curriculum programs provide consistency, quality 

assurance, comprehensive development and teacher support, all 

contributing to a strong educational foundation.

Aligning with state-approved ECE curriculum is also essential for  

securing grant funding and providing high-quality education!

Assessments are vital as well. This year’s survey results show that  

most child care centers continue to rely on natural observations with 

teachers collecting data and children’s work for portfolios. 

Most states require the use of learning standards to track developmental 

milestones, so staff should be aware of the skills that children generally 

demonstrate when they reach a certain age. 

Early intervention is likely to be more effective when it is provided earlier 

in life rather than later, according to the Centers for Disease Control 

and Prevention. That’s because the connections in a baby’s brain are 

most adaptable in the first three years of life. These connections are 

the foundation for learning, behavior and health. And over time, these 

connections become harder to change.  

One of the main reasons that assessments are vital in early childhood 

education is their role in tailoring instruction to individual needs. Every 

child is unique and progresses at his or her own pace. Assessments 

help educators identify a child’s strengths, areas of improvement and 

developmental milestones they’ve reached. 

Families love that their children go through assessments and want to 

know if their child is hitting certain milestones, said Caroline.  

“It has been a while since we’ve seen that level of parent engagement,” 

she said.

Curriculum and Assessments

https://www.procaresoftware.com/blog/why-state-approved-ece-curriculum-matters/
https://www.cdc.gov/ncbddd/actearly/whyActEarly.html
https://www.cdc.gov/ncbddd/actearly/whyActEarly.html
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Family Engagement

Caroline’s company recently completed a parent survey for a client  

with 11 schools, and there was a common theme, she said – families  

want to know if their child is hitting milestones, they love seeing what 

their child is doing every day, they want to meet with their child’s  

teacher and they want assessments.

And using a child care mobile app continues to gain traction.  

Respondents to the Procare Solutions survey who said they use a  

child care mobile app increased 7% from last year, which confirms  

that apps are no longer a nice perk – parents expect them and they  

are a necessity for real-time communication.

Do your teachers communicate with the parents via:

48% 72%49%48%43%36%

Text Phone Email Paper, given to
family on 

pickup

Newsletters Mobile app
(chat or progress
notes within app)
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64%

51%

26%

.07%

But too many centers aren’t using an app to take care of simple 

administrative functions. For example, half of survey respondents 

said they still use paper and pen sheets to sign students in and out  

of their centers. About the same number still use paper notes given 

out at pick-up time to tell parents what their children did during  

the day. 

“Parents are paying more for tuition, so they are engaged and 

interested in seeing what is happening. Your teachers have to know 

how to communicate with an app like Procare,” Caroline said. 

How do you track attendance at  
your organization?

Contactless
check-in/

out

Sign-in/out
sheets

QR code Other
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About 46% of centers have 
received more than one rejected 
or declined transaction or 
bounced check, a slight uptick 
from 2024. This comes as 
electronic checks, also known as 
ACH, continue to be the top way 
families pay tuition. 

Managing Child Care Finances



Managing Child Care Finances 55

The use of spreadsheets to manage child care finances decreased  

year-over-year, while the number of ECE businesses using  

QuickBooks increased. 

Only slightly more respondents are using child care management 

software to handle their accounting needs. 

That means that too many centers are missing out on electronic 

reporting, with access to records on phones or computers.  

Without software, you don’t get a real-time view of all center financials 

and receivables in an integrated dashboard showing tuition charges and 

balances tracking/calculations, multi-family billing options and  

fee transparency.  

Other Accountant/CPA/
Bookeeper

Netsuite Other software 
(church mgmt, 

accounting, 
 sw, etc.)

Child care 
management  

software

Google sheets QuickBooks Excel Manual pen 
and paper

2024

2025

How do you handle bookkeeping (billing/accounting software) 
at your organization?
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Moving toward accepting credit cards, and wrapping credit card fees into 

tuition, set up on an autopay schedule will eliminate missed payments and 

give parents the ease they prefer – more than 75% of people use autopay 

for at least one bill, according to the payment company Fiserv.

ACH/
electronic

check

Check Cash Debit
card

Other
credit
cards

Payment
card reader
(in-center)

Digital
wallets

(Venmo,
Paypal,

Zelle, etc.)

Child care
mobile app

payment

Subsidies

What percentage of your parents/families use 
the following to make tuition payments

2025

2024

2025

https://www.pymnts.com/consumer-finance/2023/report-autopay-costs-consumers-more-in-the-long-run/
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Using child care management software for automated tuition collection 

and payment processing continues to grow as it becomes necessary to 

successfully run a business and give families the technology they crave. 

The same is true of child care mobile apps. 

 

 

 

 

 

 

 

 

 

But even as families continue to want more engagement and digital 

payment options, the Procare Solutions survey showed that about 44% 

of respondents rely on paper and pencil to run their businesses.  

Child Care Management Software Usage

For ECEs not using software, how are  
you keeping track of your business operations?

20252024

Agency/
outsourcedprogramsQuickBooksExcelOnly use pen 

and paper

0
11

00

01

1

1

0

0
0 1

0%

10%

20%

30%

40%

50%
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What technology are you using 
to run your business?

81%76% 1%1%
Other

28%24%
Security

60%62%
Phone or Tablet

Windows

19%22%
Mac

20252024
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Nearly 60 percent of centers say they are using staff-management 

software, while another 26% have no plans to implement this.  

Using software allows you to manage staff schedules and keep important 

staff records at your fingertips, including timecard hours, immunizations, 

employee profiles and more. Plus, you can monitor staff-to-child ratios in 

real time, as attendance trends.

As for implementing artificial intelligence tools, 

an overwhelming 78% of respondents said 

they would not. Procare is the only child care 

management solution with a SOC 2 Type II 

compliance rating on all platforms.

Indicate your organizations’s plans 
to implement any of the following 

at your child care center: 

Online digital curriculum

Meal tracking; food program management

Automated billing and payment p rocessing

Staff management software

Payroll

Financial management/accounting software

Child care mobile app for  staff and pa rents

Lead management

Professional development/continuing education training
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Conclusion

The child care industry must tackle these challenges head-on by 

embracing innovative solutions and focusing on the well-being of staff, 

families and overall business health. It is time to lead with a 2025  

mindset and address key issues such as staffing shortages, combating 

burnout, improving enrollment processes, and advocating for  

adequate funding. 

For over 30 years, Procare Solutions has been dedicated to empowering 

early childhood educators by providing products and services that enable 

them to focus on the care, safety and education  

of children.  

We recognize the responsibility that comes with nurturing and  

educating children, which is why our child care management solutions 

are designed to automate business processes, help ensure safety 

and compliance, communicate with families and provide educational 

resources and training to help teachers and children thrive.  

Over 40,000 satisfied customers have chosen Procare Solutions as  

their trusted partner in providing exceptional care for young minds. 

Schedule a demo today to see how Procare can make a difference for 

your child care center. 

Together, we can overcome these obstacles and continue delivering 

exceptional care for children and families — now and well into  

the future.

To learn more about how Procare can  
help you manage your child care 
organization and programs, please visit:  
procare.solutions/contact-us-2025

https://procare.solutions/contact-us-2025


Conclusion 63



64 2025 Child Care Business Trends Report

References
EY-Parthenon interviews and analysis – “And childcare has become more expensive to 

families” (2025, January). https://www.ey.com/en_us/services/strategy/parthenon

States Are Taking Action to Address the Child Care Crisis (2024, February). American 

Progress. https://www.americanprogress.org/article/states-are-taking-action-to-address-

the-child-care-crisis/ 

Child Care State Funding, Programs and Resources. Procare Solutions. 

https://www.procaresoftware.com/state-resources/ 

Child and Dependent Care Credit Information. (2025, January). Internal Revenue Service. 

https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-

information 

Employer-Provided Childcare Credit. (2024, November). Internal Revenue Service. 

https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-

childcare-credit 

What Is a Dependent Care Assistance Program? National Benefit Services. 

https://www.nbsbenefits.com/wp-content/uploads/2017/01/DCAP-Info-Sheet.pdf 

Here’s Where Voters Approved a Tax Hike to Help Pay for Child Care. (2024, November). 

NPR. https://www.npr.org/2024/11/06/nx-s1-5178079/2024-election-child-care-tax-

austin-sonoma-st-paul

How to Gamify Compliance Assessments - A Quick Guide. (2024). Procare Solutions. 

https://info.procaresoftware.com/gamify-assessment

What Research Tells Us: Why Early Educators Are Important. PennState Extension. 

https://extension.psu.edu/programs/betterkidcare/early-care/tip-pages/all/what-research-

tells-us-why-early-educators-are-important

Why State-Approved ECE Curriculum Matters. (2024, August). Procare Solutions. 

https://www.procaresoftware.com/blog/why-state-approved-ece-curriculum-matters/

Why Act Early if You’re Concerned About Development? (2024, April). Centers for Disease 

Control and Prevention. https://www.cdc.gov/ncbddd/actearly/whyActEarly.html 

Understanding The Differences In Mobile App Use Across Generations. (2022, January). 

Forbes. https://www.forbes.com/councils/forbestechcouncil/2022/01/12/understanding-

the-differences-in-mobile-app-use-across-generations/

State Policies to Improve Early Childhood Educator Jobs. (2024). Center for the Study of 

Child Care Employment.  https://cscce.berkeley.edu/workforce-index-2024/state-policies-

to-improve-early-childhood-educator-jobs/state-policies-overview/s

Educator Pathways. Council for Professional Recognition.  

https://www.cdacouncil.org/en/educator-pathways/

https://www.ey.com/en_us/services/strategy/parthenon
https://www.americanprogress.org/article/states-are-taking-action-to-address-the-child-care-crisis/
https://www.americanprogress.org/article/states-are-taking-action-to-address-the-child-care-crisis/
https://www.procaresoftware.com/state-resources/
https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-information
https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-information
https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-childcare-credit
https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-childcare-credit
https://www.nbsbenefits.com/wp-content/uploads/2017/01/DCAP-Info-Sheet.pdf
https://www.npr.org/2024/11/06/nx-s1-5178079/2024-election-child-care-tax-austin-sonoma-st-paul
https://www.npr.org/2024/11/06/nx-s1-5178079/2024-election-child-care-tax-austin-sonoma-st-paul
https://info.procaresoftware.com/gamify-assessment
https://extension.psu.edu/programs/betterkidcare/early-care/tip-pages/all/what-research-tells-us-why-early-educators-are-important
https://extension.psu.edu/programs/betterkidcare/early-care/tip-pages/all/what-research-tells-us-why-early-educators-are-important
https://www.procaresoftware.com/blog/why-state-approved-ece-curriculum-matters/
https://www.cdc.gov/ncbddd/actearly/whyActEarly.html
https://www.forbes.com/councils/forbestechcouncil/2022/01/12/understanding-the-differences-in-mobile-app-use-across-generations/
https://www.forbes.com/councils/forbestechcouncil/2022/01/12/understanding-the-differences-in-mobile-app-use-across-generations/
https://cscce.berkeley.edu/workforce-index-2024/state-policies-to-improve-early-childhood-educator-jobs/state-policies-overview/
https://cscce.berkeley.edu/workforce-index-2024/state-policies-to-improve-early-childhood-educator-jobs/state-policies-overview/
https://www.cdacouncil.org/en/educator-pathways/


References
65

Denver, CO

1125 17th St., Ste. 1800

Denver, CO 80202

(800) 338-3884

Sales and Support Inquiries

Phone: (800) 338-3884

Hours: Mon – Fri 6 a.m. – 5 p.m. PT

procaresolutions.com

https://www.procaresoftware.com/

